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Mobilize community to implement mentor-mentee matching, helping rehabilitated youth establish positive social networks,
foster family harmony, alleviate social burdens, and collectively build a caring and inclusive society.

Life Trajectories Being Reshaped
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Enhance life skills, self-awareness, and confidence of rehabilitated youth through education, group activities,
and diverse volunteer services, encouraging them to give back to society and develop a sense of achievement.

s REFENEMSERTFRMEITREN « KEHIINMEZIE » HEIMtbFIR AR -
EEBUBEMEE -
Provide industry information, skills training, and employment support for rehabilitated youth in need,
facilitating their integration into the workplace and helping them rebuild an independent and self-reliant life.
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Conduct school-based anti-drug talks and educational activities to raise students’ understanding of drug hazards,
improve their awareness and ability to refuse drugs, and prevent teenagers from falling into drug traps.
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Established in 2010 at the invitation of the Narcotics Division of the Security Bureau and previously expanded
with Beat Drugs Fund between 2017 - 2023 support, the Rotary Club of Admiralty Jockey Club "Say No To Drugs -
Path Builders for Youth" Project has been funded by The Hong Kong Jockey Club Charities Trust since 2024. It is

In-School Anti-Drug Talks to
Strengthen Students' Awareness of Rejecting Drugs

Mentor-Mentee Matching / Mentor Training /
@ @ Mentor-Mentee
@ @ Relationship-Building Activities

Hong Kong's only programme engaging business and professional volunteers as lifelong, one-to-one mentors.
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Mission
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Upholding the "Lives Impacting Lives" belief, the project cultivates a relationship of both mentorship and friend-

ship. Through mutual inspiration and shared experiences, mentors and youths collaborate to help rehabilitated

youths and their families rebuild their lives, achieving mutual growth and learning.
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Talent, Interest,
Training & Certificate Courses
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Volunteer Services /
Peer Support Worker Training
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Drug-Free & Healthy Growth Workshops
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Youth Support & Counselling /

Career Development & Employment Counselling
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Personal Growth, Relapse Prevention Group &
Volunteer Groups / Family Support
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Enterprise Advisor Scheme
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Behind the Numbers, 250 Changes in the Making
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Rehabilitated youth aged 40 or below.
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Aged 21 or above, with a heart

20 -30 30-50 50 - 70+

to support recovering youth. E.H'Eﬁﬁé / S‘Cﬂ:aﬂéﬂ,% $¥¢'¥ / Eﬁgsﬁ Aﬂigﬁﬁ / ﬁ%giki
Peer Companions / Career Backbone / Life Mentors /
Cultural Resonance Hands-on Experience Retired Professionals
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Cumulative Youth Training Engagements BEMRELS
Professional Mentor Connection
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A cross-sector professional force, directly mapping "the three things youth want to learn" to
"the three things mentors can teach.
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Interview Skills O——O HR Professionals,

Career Counsellors
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Partner Organisations Direct Youth Beneficiaries* @i-_j
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X024 B 2026 F E B E QRS S EDISHER Social workers, nurses, doctors, physiotherapists, medical laboratory technologists, speech therapists, lawyers (incl.
*During the 2024-2026 funding period by The Hong Kong Jockey Club Charities Trust. barristers), psychologists / mindfulness coaches, IT / Al / engineering consultants
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A SOCIAL WORKER’S PERSPECTIVE

One More Throw:

Roger and Lime’ s Mentor-Mentee Story

What began with a shared interest in darts became a relationship built on trust, responsibility and the courage to begin again.

I Lime held a dart and stood before the board.

He paused, took a breath and prepared to throw again.

There was a time when missing the target might have made him
lose his temper. Now, he was learning that a setback did not have
to be final.

When social worker Wenona first met Lime — a pseudonym for a
man in his 20s — in August 2024, he was struggling to find
direction. Delivery work and short-term construction jobs had not
lasted. With limited formal education and an uneven work history,
he had begun to believe he could not succeed.

“Nothing | do will ever work out,” he often said.

Wenona saw something different: a young man whose abilities
had gone unnoticed for too long.

From Participant to Instructor

Whenever Lime talked about darts, his eyes brightened. He could
explain its rules, scoring strategies and competitive psychology
with confidence.

Recognizing this strength, Wenona organized a darts class and
invited him to teach. Lime helped install the dartboard, prepared
a detailed presentation and patiently guided each participant.

“I had always been the person coming to the center to join
activities,” he said.“l never imagined | would one day stand at the
front as the instructor.”

The change from participant to instructor showed him that he
had something to offer.

1 still remember how patiently
he taught others. He was not incapable.
His abilities had simply gone unseen.

Wenona

Roger first came to know Lime through the class. Their
subsequent pairing through the Rotary Club of Admiralty Jockey
Club “Say No to Drugs — Path Builders for Youth” Project was
carefully considered. Darts gave them common ground, while
Roger’s patience and willingness to listen allowed trust to
develop naturally.

He did not approach Lime as someone who needed to be corrected,
but as someone whose strengths deserved recognition.

Someone Beside Him

Roger encouraged Lime to explore different career paths. Lime
eventually enrolled in a certificate course for physiotherapy
assistants but failed the practical examination, nearly losing the
confidence he had begun to rebuild.

On the morning of his resit, Wenona and Roger arrived at the
examination venue at 8 a.m. Roger acted as a patient so Lime
could repeatedly practise the required movements.

Lime passed. His first call was to Wenona and Roger.

“Roger had become more than a mentor,” Wenona said. “He was like
an older brother — someone willing to show up when Lime needed
him most”’

Roger’s support also extended into everyday life. He exercised
alongside Lime, who initially became breathless after running
only a lap or two. Gradually, Lime progressed to 3-, 5- and
10-kilometer races. He later volunteered as a guide runner for
people with visual impairments.

The young man who once believed he could do nothing was now
helping someone else move forward.

Their relationship also mattered during emotional setbacks. When
personal difficulties led Lime back to heavy drinking, Wenona used
techniques informed by cognitive behavioral therapy to help him
recognize negative thought patterns and emotional triggers.

She introduced a daily emotion check-in. Roger responded each
time — sometimes with an emoji, sometimes with encouragement,
and sometimes by asking, “Do you want to tell me more?”

Lime used to think there was no point
talking about his feelings because nobody
would care, Roger showed him
that someone was listening.

Wenona

Learning to Help Others

Over time, Lime moved from receiving support to supporting
others. He volunteered at residential homes, helped lead activities
and shared anti-drug messages in schools. Darts, once simply a
personal interest, became a way for him to teach and connect
with his community.

For Wenona, his journey illustrates that mentoring is less about
instruction than presence. Roger did not remake Lime. He stayed
beside him as he discovered his own abilities.
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Change has not followed a straight line, and Lime is still exploring
his future. But he is no longer the young man Wenona met in
August 2024, convinced that nothing he did would matter.

“Every dart | throw is another way of believing in myself;” he said.

He cannot know where the next dart will land. But he now
understands that a miss is not the end of the game.

He can pause, reset and throw again.

Editor’s note:

Interviews were conducted in Cantonese. Quotations have
been translated into English and lightly edited for clarity
without altering their meaning. Lime is a pseudonym. His
exact age and certain identifying or professional details
about Roger and Wenona have been withheld to protect

their privacy. Al consented to the publication of the

contents described in this article.
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Shared Interests , The Bridge of Matching
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Hiking, cooking, music, film, and ball sports are the most frequently shared interests between
mentors and youth. Through 40+ activity categories, we dissolve the "mentor-above-mentee"

distance, making "Path Builders" truly a community of fellow travellers.
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A truly healing activity.
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The activity allowed me to interact
and connect with other participants.
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The participants were fuily
engaged. | appreciated that even
the mentees who couldn't join the
session stiff came along just to chat
with us.
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It would be even better
with awards or prizes.
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SEFEEEER  THHER -
Rotary Ciub of Admiralty Schemes are

very meaningful + useful.
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The social workers shared how to
get along with young people and

how to build refationships with them,
it was very useful.
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HIESE Insights
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Both mentor and youth satisfaction ratings overwhelmingly fall within Satisfied

and Very Satisfied, with Very Satisfied exceeding 60% on both sides.

IS¢ Career Development K_h A 4

101t'11 Restaogation Workshop
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Your "now" is someone else's "way out."

EERABRTESETER2024-2026FMAR T » stBIB R 250 BBEFEGEEE 40 RBUTHEHKRS
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Under the grant from The Hong Kong Jockey Club Charities Trust in 2024 -2026, the 250 targeted youths benefiting from our
project account for only 3.13%?* of all reported drug abusers aged 40 or below in Hong Kong, leaving over 96% in urgent need
of guidance. Our companionship journey requires more support. By becoming a mentor or making a donation, you can help us

empower more youths to break free from their struggles.

*2023F F2025F BB FRLTREESE R TET Narcotics Division, Security Bureau Statistics (2023-2025)
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Mentor Recruitment
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Social Worker Interview
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Mentor Training & Orientation
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Joint Mentor—-Mentee Activities
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Fiid)  Social Worker arranges 1:1 matching, introductory meeting,
and full programme briefing
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(]
Mentor regularly connects with mentee, joining programme activities and
casual catch-ups
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Social Worker provides ongoing follow-up, counselling and support
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Mentors join peer support and mental wellness groups
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Graduation & Recognition: Mentors share success stories with the public

Bt 48 ¥ Contact Us

6976 0190 / 5781 3639 ( ® & wWhatsApp)
info@sntd.org.hk www.sntd.org.hk
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Room D, 22/F, Eton Building, 288 Des Voeux Road Central, Sheung Wan

I BRF5¥ SR Service Target
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Rehabilitated youth aged 40 or below.
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Aged 21 or above, with a heart
to support recovering youth.
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Become our mentor
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